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Webinar Overview

3 min Welcome 

10 min Overview of the Practical Guidebook

25 min District Vignettes

7 min Panelist Reaction

15 min Audience Q & A (add your questions to the Q & A as we go along)
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Welcome 
National Academy of Education

● Amy Berman, Deputy Director, National Academy of Education

Center for Assessment 

● Dr. Carla Evans, Associate Director, Center for Assessment

● Dr. Caroline Wylie, Senior Associate, Center for Assessment

● Dr. Erika Landl, Senior Associate, Center for Assessment

District Presenters & Panelist

● Dr. Sanée Bell, Assistant Superintendent of Teaching and Learning, Katy Independent School District 

(Texas)

● Dr. Sasha Klyachkina, District Assessment Manager, Chicago Public Schools (Illinois)

● Dr. Steven Snead, Supervisor of Curriculum & Assessment, Oakland Schools (Michigan) 

https://creativecommons.org/licenses/by/4.0/
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The National Center for the Improvement of 
Educational Assessment, Inc. (the Center for
Assessment) is a New Hampshire based 
not-for-profit (501(c)(3)) corporation. Founded in 
September 1998, the Center’s mission is to improve 
student learning by partnering with educational 
leaders to advance effective practices and policies in 
support of high-quality assessment and 
accountability systems. The Center for Assessment 
does this by providing
services directly to states, school districts, and 
partner organizations to support state and district
assessment and accountability systems. For more on 
the Center for Assessment, visit www.nciea.org.

The National Academy of Education (NAEd) 
advances high-quality research to improve
education policy and practice. Founded in 1965, the 
NAEd consists of U.S. members and
international associates who are elected on the basis 
of scholarship related to education. The
Academy undertakes research studies to address 
pressing educational issues and administers
professional development fellowship programs to 
enhance the preparation of the next generation
of education scholars. For more on the NAEd, visit 
www.naeducation.org.

https://creativecommons.org/licenses/by/4.0/
http://www.nciea.org
http://www.naeducation.org


Reimagining Balanced Assessment Systems

Steering Committee
Scott Marion (co-chair), The National Center for the Improvement of 
Educational Assessment

James Pellegrino (co-chair), University of Illinois at Chicago

Linda Darling-Hammond, Learning Policy Institute

Edward Haertel, Stanford University

Jennifer Randall, University of Massachusetts Amherst

Lorrie Shepard, University of Colorado

James Spillane, Northwestern University

Guillermo Solano-Flores, Stanford University

Jonathan Supovitz, University of Pennsylvania

NAEd staff: Amy Berman, Deputy Director

5https://naeducation.org/reimagining-balanced-assessment-systems-project/ 

https://creativecommons.org/licenses/by/4.0/
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Translates the research on balanced 

assessment systems into practical support 

and guidance for district and school 

leaders.

This Guidebook is a companion to the 

2024 volume, Reimagining Balanced 

Assessment Systems. 

https://naeducation.org/publication/implementing-balanced-assess
ment-systems-a-practical-guidebook-for-districts-schools/ 

https://creativecommons.org/licenses/by/4.0/
https://naeducation.org/publication/implementing-balanced-assessment-systems-a-practical-guidebook-for-districts-schools/
https://naeducation.org/publication/implementing-balanced-assessment-systems-a-practical-guidebook-for-districts-schools/


Overview of the Practical Guidebook
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Dr. Carla Evans
Associate Director

Center for Assessment
cvans@nciea.org 

Dr. Caroline Wylie
Senior Associate

Center for Assessment
ecwylie@nciea.org 

Dr. Erika Landl
Senior Associate

Center for Assessment
elandl@nciea.org 

Dr. Scott Marion
Principal Learning Associate

Center for Assessment
smarion@nciea.org 

https://creativecommons.org/licenses/by/4.0/
mailto:cvans@nciea.org
mailto:ecwylie@nciea.org
mailto:elandl@nciea.org
mailto:smarion@nciea.org
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This practical guide was written to help 
district and school education leaders 
implement the teachings from 
Reimagining Balanced Assessment 
Systems. 

We also intend for state leaders to use 
this guide to best support local 
education systems move towards more 
balanced assessment systems.

https://creativecommons.org/licenses/by/4.0/


Definition of Balanced Assessment Systems

“Balanced assessment systems and practices are 

intentionally designed to provide feedback to students 

and information for teachers to support rich instructional 

and learning opportunities… Assessments outside of the 

classroom, at the district and state level, provide 

aggregate data to policymakers and education leaders, 

allowing for the monitoring of educational opportunities 

and support for high-quality instruction indirectly 

through the provision of appropriate curricular resources 

and professional development opportunities.” 

Marion, Pellegrino, & Berman (Eds.)(2024), pp. 2-3.

10

https://naeducation.org/reimagining-balanced-assessment-systems-project/ 
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We hope this Practical 
Guidebook helps translate the 

research into practical 
support for leaders and 

teachers as they engage in 
this vital work.

It should help practitioners 
ask and answer the 
following types of 

questions…

https://creativecommons.org/licenses/by/4.0/
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✔ Why do we give the assessments that we 
do?  

✔ Are leaders and teachers using the 
assessment information we are collecting? 
If so, how? If not, why not? 

✔ How would we know our 
assessment system is working as intended 
and supplying the right information, at the 
right time, to the right users?

✔ How could we improve our 
assessment system? What practical tools, 
resources, and guidance are freely available 
for use?

https://creativecommons.org/licenses/by/4.0/
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Table of Contents

https://creativecommons.org/licenses/by/4.0/


Nine Threats to Balanced Assessment Systems
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Practical Next Steps: 
What can a district or 
school do to investigate 
and evaluate threats to 
efficiency?

https://creativecommons.org/licenses/by/4.0/
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This pattern repeats through all nine threats to balanced 
assessment systems organized under the broad categories of 
efficiency, coherence, and usefulness. Section 3 ends with…

https://creativecommons.org/licenses/by/4.0/
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At the end of the day, local 

education agency leaders may 

simply ask: 

• What should we do first? 

• How should we start or 

continue on this journey? 

To answer these questions, we 

looked back to the Practical Next 

Steps we identified under each 

Threat to Balance Category and 

pulled out a few high-leverage 

actions in Table 3-4.

https://creativecommons.org/licenses/by/4.0/
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Table of Contents
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Table of Contents

https://creativecommons.org/licenses/by/4.0/


Background on Vignettes
• After creating the shortlist of the most common threats 

to balance, we wanted to check our understanding 
against others who we know are working in this area. 

• We selected a purposive sample of district and state 
education agency leaders and interviewed them for 
about one hour to get their perspectives on two key 
questions:

▪ Do you agree with these common threats to balance? What do 
you think is missing, erroneous, or needs to be revised?

▪ What have you done as a district or state leader (or worked with 
others to do) to address one or more of these threats to 
balance? How did you do that, and what was the result?

21

https://creativecommons.org/licenses/by/4.0/
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The goal of these interviews was to capture real-life experiences and stories, 
infusing what is often a more conceptual or theoretical conversation about 
balanced assessment systems with practical examples written as vignettes. 

We don’t expect any example to show a perfectly balanced system—balance exists 
along a continuum after all—it is not an on/off switch. 

We also do not expect any one example to be comprehensive and cover all threats, 
but we hope with a wide range of examples, districts or schools can identify areas 
they could tackle to improve balance in their assessment system. 

https://creativecommons.org/licenses/by/4.0/
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We have a table that crosswalks 
the threats with the district and 
state vignettes.

Today, you are going to hear from 
two of these districts:
● Katy ISD (Texas)
● Chicago Public Schools (Illinois)

https://creativecommons.org/licenses/by/4.0/


District Vignettes
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District Presenters
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Dr. Sanee Bell
Assistant Superintendent, 

Teaching and Learning
Katy Independent School 

District, Texas

Dr. Sasha Klyachkina
Skyline Assessment Manager, 

Teaching and Learning
Chicago Public Schools, Illinois

https://creativecommons.org/licenses/by/4.0/


Katy ISD
Texas

Common Threats to Efficiency:
Threat 1: Too much testing overall, particularly early or later in the year.
Threat 2: Redundant assessments.
Threat 3: Unused assessment results.
Threat 4: Not having a clear match between the assessment purpose and design.
Threat 5: Assuming all tests can inform instruction.

26

https://creativecommons.org/licenses/by/4.0/


Katy ISD
The Assessment Council
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Katy ISD
The Assessment Council

28

Threat
Too much testing overall, particularly early or later in the year.  

https://creativecommons.org/licenses/by/4.0/


Katy ISD’s 
Balanced Assessment System
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Formative

Katy ISD
Identify Purpose

30

Threat
Not having a clear match between assessment purpose and design.

Summative

https://creativecommons.org/licenses/by/4.0/


Katy ISD
Making Change!
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Practical Next Steps

● Support leaders in understanding the purpose of each assessment. 

● Teach into the role of formative assessment to drive instructional 

adjustments.

● Take a collaborative approach to teaching the balanced assessment system 

and the use of data that comes from it.    

https://creativecommons.org/licenses/by/4.0/


Coherence Through 
Curriculum-Embedded 

Assessment

Sasha Klyachkina
aklyachkina@cps.edu 
Skyline Assessment Manager
Chicago Public Schools

mailto:aklyachkina@cps.edu


CPS Context





CPS Teacher Survey

In 2019, 500 CPS 
teachers were asked 
if their school 
provided curriculum 
in the area that they 
teach. Almost 50% 
responded that 
their schools did 
not provide these 
resources.

20.4%

43.4%

5-7 
hours

More than 
7 hours

0-2 
hours

2-5 
hours

21.0%

15.2%

Respondents spent the 
following time, each week, 
searching for instructional 
resources. 

Over 85 percent agreed 
or strongly agreed that it 
is very important that CPS 
provide unit plans, lesson 
plans, and resources for 
teachers.

Skyline Universal Digital Curriculum



   Digital Curriculum Development

Skyline is currently available in English language arts, artes del lenguaje del español, mathematics, 
science, social science, world language (Spanish, French), and college and career readiness to provide 
schools with an optional high-quality curriculum that meets the district’s six-part definition: 

Standards-
aligned

Horizontally-
aligned across 
instructional 

and 
assessment 

materials

Vertically-aligned 
across grade 

bands 
(PK-2, 3-5, 6-8, HS)

Accessible for all 
learners as aligned 
to Universal Design 

for Learning, and 
supportive of 

differentiation for 
students, including 

English learners 
and diverse 

learners

Supportive of 
students’ 

social-emotional 
learning

Culturally 
responsive



   Rebalancing the Assessment Pyramid

Large-Scale
Assessments

Screening/Benchmark, Diagnostic
and Progress Monitoring Assessments

Classroom Assessments

Curriculum-embedded 
Classroom Assessments

Screening/Benchmark, 
Diagnostic

and Progress Monitoring 
Assessments

Large-Scale
Assessments

Strengthening the Foundation



   Skyline Assessment System

Interim

Unit

Lesson
Identify progress in student learning to inform

 instruction & feedback

Support unit internalization & gauge progress to 
mastery of grade-level standards 

Evaluate transfer of learning 
across units

Assessment opportunities embedded within instruction for just-in-time adjustments 
(math talks, inquiry journal, observational assessments, on-the-fly assessments)

Frequency of A
d

m
inistra

tion

Least

Most

Br
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d
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 a
nd

 L
en

gt
h 

Least

Most

https://docs.google.com/document/d/1H8BXfK2MujUJl8f6FiuLHZtqn5E5M4K6a88fuSaIezY/edit#heading=h.59aoxvchmhew


   Assessment Opportunities Embedded in Instruction

Existing Plan Expanding the Plan

➢ Discuss connections of how 
learning intentions are built 
upon during this lesson

➢ Refer back to Learning 
intentions and Success 
Criteria throughout the lesson

➢ Student self reflection/voice 
on progress tied to learning 
goal

➢ Teacher in the moment 
feedback

➢ Equitable participation in 
strategy Discussion

Monitoring Chart

Discourse 
questions

Pre-planned 
questioning

Student Individual 
and Group work 
products

Exit ticket

Annotated TFG Formative Assessment 
Plan

https://docs.google.com/document/d/16lQJWbZ4XTeGnvkteKfOxe_kLLiJ0WodI9ah7DBkyTc/edit?usp=sharing
https://docs.google.com/document/d/16lQJWbZ4XTeGnvkteKfOxe_kLLiJ0WodI9ah7DBkyTc/edit?usp=sharing


Coherence Within A Curriculum-Embedded Assessment System

What Has to be Shared Across 
Curriculum & Assessments, and Across 
Assessment Levels? 

● Shared vision for teaching & learning
● Shared scope and sequence and 

learning goals
● Shared unpacking of the standards, 

including alignment across units & 
grade-levels

● Shared vision & goals for cultural 
responsiveness 

● Shared vision for how to move 
student learning forward 
(acceleration, just-in-time scaffolds 
etc)  

What May Vary Across Assessment Levels? 

● Assessment purpose & use 
● How students make their thinking visible 

across assessment levels (language 
needs, format, item types)

● The degree of transfer to contexts & 
phenomenon covered in the curriculum 
across assessment levels

● Scaffolds available across assessment 
levels 

● Expected performance across 
assessments 

● Degree of administration flexibility 



How Are We Working Toward Coherence?

Design Facing Implementation & Use Facing

Assessment Criteria &
Design Guidance with step-by-step 
design protocols, review tools, and 

annotated examples

Content-specific professional 
learning that leverages assessments 

as a part of the curriculum

Assessment Design Learning Series 
(five-part with application between 

sessions & artifacts)

HQC implementation framework that 
organizes district professional 

learning & support 

Review & feedback processes & 
calibrations within curriculum 

development and review

Unit internalization & data analysis 
protocols to support school-based 

teams in assessment practices

https://docs.google.com/document/d/1TVZ7e1xvrWBCVxW3Vn4OpAhuo1rk25NjeDQUTLTE57U/edit?tab=t.0#heading=h.mihknicq5el7
https://docs.google.com/document/d/1uszRmrRmn4Njo_wEIl0Ejlyr8NlWz1hk0DHeAdvwxUk/edit?tab=t.0#heading=h.g38rtxuusbmq
https://www.cps.edu/sites/skyline/professional-learning/
https://www.cps.edu/sites/skyline/professional-learning/
https://docs.google.com/document/d/1ke3lbxCjprDrI2UNjbWH7gXStZZEoQBXGCwpdEiZL70/edit?tab=t.vly48zl6kc6p#heading=h.6yg0c5qrsief
https://drive.google.com/file/d/1sJNsACPMz3fRp0uKnVBJHxBGqcBhdkY2/view?usp=sharing
https://drive.google.com/file/d/1ZZI1KL4kipHH7fGYWYfWJ4Gfd40L4V-n/view?usp=sharing
https://docs.google.com/document/d/1KqLjvm9jLnrC0Mtv-iAibh03Tg84xGkviE0-lqQdMbo/edit
https://docs.google.com/document/d/1KqLjvm9jLnrC0Mtv-iAibh03Tg84xGkviE0-lqQdMbo/edit


Coherence in Design



Coherence in Implementation

https://docs.google.com/presentation/d/1sLIuOBW16pyfAIv4A3xXCKJKcmQx2FefTXYqGQ9XHBc/edit?usp=sharing
https://docs.google.com/presentation/d/1sLIuOBW16pyfAIv4A3xXCKJKcmQx2FefTXYqGQ9XHBc/edit?usp=sharing
https://docs.google.com/presentation/d/1sLIuOBW16pyfAIv4A3xXCKJKcmQx2FefTXYqGQ9XHBc/edit?usp=sharing
https://docs.google.com/presentation/d/1sLIuOBW16pyfAIv4A3xXCKJKcmQx2FefTXYqGQ9XHBc/edit?usp=sharing


Panelist Reactions
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Panelist Reactions
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Dr. Steven Snead
Supervisor, Curriculum 

& Assessment Unit
Oakland Schools, 

Michigan

Looking ahead: How could this practical 

guidebook be useful to districts and 

schools who are interested in examining 

their assessment systems?

https://creativecommons.org/licenses/by/4.0/


Q & A
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Starter Questions
1. What would you hope to report about your district assessment system 

two years from now?  

2. Is there anything specific from the guide or the work you have done so far 

that makes you confident you will get there?

47
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Thank you for attending today!

The slides and webinar recording will be 
emailed to you as well as posted on the 
Center for Assessment website 
(www.nciea.org). 

https://creativecommons.org/licenses/by/4.0/
http://www.nciea.org
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The best of the 
Center, all in one 
place. 
Sign up for regular email updates.

https://creativecommons.org/licenses/by/4.0/

