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The latest version of this Toolkit can be found at the Center for Assessment’s website at https://www.nciea.org/dasd-toolkit.
< District Name >
Assessment System Design Project — Workshop #3 Agenda
< date and location >

	TIME
	SESSION TOPIC

	9:00 AM
	Welcome and Workshop #2 debrief
Facilitation Team’s response to Workshop #2 feedback.

	9:15 AM
	Review the differences between the audit and the workshop #2 results

	10:15 AM
	Break

	10:30 AM
	Review and revise the narrative vignette of the system design

	11:30 AM
	Review and revise the graphical schematic of the system design

	12:00 PM
	Lunch

	1:00 PM
	Review and revise the graphical schematic of the system design

	1:30 PM
	Identify potential barriers to implementation and potential strategies to address them (including necessary professional learning opportunities)

	[bookmark: _GoBack]2:30 PM
	Assigning roles and responsibilities and scheduling implementation planning meetings

	2:50 PM
	Feedback for the Facilitation Team

	3:00 PM
	Adjourn



Schedule of Upcoming Events
Implementation planning meeting #1	< date, time, and location >
Implementation planning meeting #2	< date, time, and location >
Implementation planning meeting #3	< date, time, and location >
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