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Zoom
• This meeting is being recorded and will be posted on the 

Center’s RILS webpage: https://www.nciea.org/events/rils-
2020-implications-covid-19-pandemic-assessment-and-
accountability

• Introduce yourself in the chat—your name and position
• Use the Q & A to ask questions
• Please stay muted during the session
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Welcome & Introductions
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The National Center for the Improvement of Educational Assessment, Inc.
(The Center for Assessment) is a Dover, NH based not-for-profit (501(c)(3)) 
corporation. Founded in September 1998, the Center’s mission is to improve the 
educational achievement of students by promoting improved practices in 
educational assessment and accountability.

www.nciea.org

https://www.nciea.org/
https://www.nciea.org/
http://www.nciea.org/
http://www.nciea.org/


5www.nciea.org

www.nciea.org
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Overview of Today’s Webinar

Click Here to Download/View the Agenda

3:30 Welcome & Introductions
3:40 Carla Evans: Purpose of the Classroom Assessment Literacy Modules
4:00 Jeri Thompson: Use of the Classroom Assessment Literacy Modules
4:20 Stephanie DiStasio, Director of the Office of Personalized Learning, South 
Carolina Department of Education
4:30 Danielle Murray, Supervisor of Elementary Curriculum and Instruction, 
Penn Delco School District, Pennsylvania
4:40 Kadie Wilson, Assistant Superintendent, School Administrative Unit #9 
(Conway, Jackson, & Bartlett, New Hampshire
4:50 Questions from the chat 
5:00 Closing and adjourn
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Purpose of the Classroom Assessment 
Learning Modules
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Background• COVID-19 has changed the landscape 
of schooling across the world. 

• We know that schools’ responses to 
the pandemic this spring did not cause
achievement gaps—achievement 
gaps have been a pervasive aspect of 
American educational systems for as 
long as there has been public school.

• But achievement gaps will be 
exacerbated and more widespread 
given students’ varied remote 
learning experiences and 
opportunity to learn.
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Searching for the Holy Grail
Since school closures and remote learning became the norm,  
we have received emails from school and district leaders with 
respect to COVID-19 achievement gaps asking some variation 
of this question:
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See blog: “Stop Searching for the Holy Grail”
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Assessment Design
• Assessments are designed to collect evidence for generally 

one purpose and use:
• Evaluate the outcomes of a particular program, curriculum, or policy (e.g., state 

summative assessment).
• Predict the likelihood that a student or school will meet a particular 

predetermined goal (e.g., proficiency on the end-of-year state test; growth 
target).

• Diagnose students’ academic, cognitive, or behavioral strengths and weaknesses 
(e.g., used to identify a student for SPED or EL services). 

• Provide instructionally useful information to modify and adapt instruction to 
meet students’ needs (formal to informal within classroom)
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See blogs: “Fall Educational Assessment: The Information You Need and How to Get It” 
“You Say Tomato: Concerns about the Diagnostic Assessment Rhetoric”
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Characteristics of Instructionally-Useful 
Assessment

12www.nciea.org

Useful for monitoring or 
adapting instruction

Content-referenced 
information—provides 
information in relation 

to the enacted 
curriculum

Grain size of 
information—at an 
appropriate level of 

granularity or 
specificity

Timeliness of the 
information
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State Summative Assessments

See blog: “Summative State Assessment Can Wait!”
See opinion: “Why Teachers Shouldn’t Give Kids Standardized Tests When School Starts”

• State tests are designed to survey the broad 
domain of grade and subject area state content 
standards once per year. 

• Educators get back a converted score (“scaled 
score”) and achievement level. 

• But this is not instructionally useful 
information that a teacher can use to 
differentiate instruction for groups of students in 
the context of a unit of instruction.

www.nciea.org 13

https://www.nciea.org/
https://www.nciea.org/
https://www.nciea.org/blog/school-disruption/summative-state-assessments-can-wait
https://www.washingtonpost.com/education/2020/08/03/why-teachers-shouldnt-give-kids-standardized-tests-when-school-starts/
https://www.ets.org/understanding_testing/glossary/


Interim Assessments
• In general, interim assessments are designed as either “mini-

summatives” (survey the broad domain like the state test) or modular 
(focus on smaller set of related concepts).

• Interims are generally administered three times per year (fall, winter, 
spring) and the prevailing purpose is to predict performance on the 
state summative—which is why “mini-summatives” designs are more 
common.

• Interims assessments do not typically provide information to “inform 
instruction” (even if modular in design) because the interim is likely 
not aligned to a district’s enacted curriculum so it cannot provide 
information about how well students learned a unit of instruction or 
identify learning gaps prior to a unit of instruction. Additionally, 
information supplied three times per year is out-of-date for most 
instructional units.

www.nciea.org 14

See paper: “Matching Instructional Uses with Assessment Designs”
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Classroom Assessment Literacy

Now more than ever, what teachers need is 
guidance about how to use, select, design, 

and interpret classroom assessments to 
gather evidence of student knowledge, 
skills, and understandings to improve 

student learning; otherwise referred to as 
classroom assessment literacy.
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One piece of a very complicated puzzle!
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Use of the Classroom Assessment 
Learning Modules
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Purpose & Use of Learning Modules
• Provide an introductory set of learning modules intended to 

build the classroom assessment literacy capacity of 
educators as they respond to COVID-19 instructional 
implications in their classroom in fall 2020 and beyond.

• These learning modules are not specific to just COVID 
realities. They can be used at any point as professional 
development around classroom assessment literacy.
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Rationale for Materials 
• Learning Modules

• Pre-recording: Reduces burden of expertise needed by state, district, or school 
leaders; their job is to help teachers apply the concepts in the practice exercises and 
facilitate discussion about content. Each recording is 30 minutes or less.

• Materials—Slide deck and handouts: All materials are CC-BY-4.0 licensed which 
means that anyone can distribute, remix, tweak, and build upon this work, as long as 
you give credit/attribution. If you change the materials in any way, please re-title.

• Supports—Supplemental resources: Links to other websites or online resources. 
• Practice Exercises

• Grade span specific and/or content area practice exercises are in many of the 
learning modules.

• Potential responses to practice exercises found at the end of each slide deck, if 
applicable.

• Module Surveys
• Each module ends with a quick survey to capture feedback on the module content. 

These surveys will allow us to refine these modules over time.
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Overview & Expected Release Dates Module
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Learning Objectives for Each Module
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The overview document 
contains the objectives 
for each module, which 

can be used as a 
syllabus.
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Models of Rollout & Implementation
• Let’s start with the elephant in the room—there is 

a lot going on in central offices right now and many 
different initiatives vying for the attention of 
district/school leaders and teachers.

• A real concern is leadership capacity to implement 
high-quality professional learning and teacher 
capacity to absorb and apply this information.

• Think about state-promoted or district-supported 
professional development and capacity building 
time cycles – Rome wasn’t built in a day!
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Models of Rollout & Implementation
• How could implementation of the learning modules take 

place…
• One-at-a-time (e.g., Fall 2020 focus on pre-assessment module)
• Over the course of a school year
• Over the course of multiple school years

• Target district/school leaders
• There are four non-exhaustive models of rollout and implementation in 

the Introductory Module that can be mixed-and-matched 
(asynchronous, synchronous, flipped classroom, virtual/live, etc.)

• Target teachers directly
• Incentivize by linking with PD/CEUs or graduate credit
• Create state professional learning communities
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Virtual Mostly Asynchronous Model

School/district/state 
leadership hosts virtual 

Question & Answer 
sessions to discuss 
content questions, 

practice exercise, and 
implementation 

facilitators/barriers

Teachers discuss 
content and complete 

practice exercises 
alone or ideally with 

colleagues

Teachers watch pre-
recorded learning 

modules one at a time 
during a pre-specified 

window of time

Self-Paced Learning Modules & Practice Exercises General Q & A Sessions
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Virtual Synchronous Model

School/district/state 
leadership hosts virtual 

Question & Answer 
sessions to discuss 
content questions, 

practice exercises, and 
implementation 

facilitators/barriers

Teachers discuss 
content and complete 
practice exercises with 

colleagues

Teachers watch pre-
recorded learning 
modules on a pre-

specified day and time

Learning Modules General Q & A SessionsPractice Exercises 
& Discussion
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Flipped Classroom Model

Teachers get together 
in-person or virtually 
with others to discuss 

content, practice 
exercises, and 

application to their 
own classroom

Teachers complete 
practice exercises on 

their own

Teachers watch pre-
recorded learning 

modules

Learning Modules Discussion & ApplicationPractice Exercises
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Delivered Live Model

Grade level/span 
teams, content area 

teams, or PLCs 
discuss application 

of content 
throughout the year

Teachers discuss 
content and 

complete practice 
exercises with 

colleagues after 
each session

PD leaders use slide 
decks to present 

materials to 
teachers during in-

person sessions

Live Learning Modules On-Going Discussion & 
Application

Practice Exercises & 
Discussion
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Disclaimers about Learning Modules
We do not intend for these 
learning modules to be 
mistaken as a one-size-fits-all 
solution to a complex, multi-
faceted problem.
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The learning modules are not a 
comprehensive set of every important 
instructional or assessment practice; 
they were specifically chosen based on 
what we consider high-leverage 
classroom practices that coherently link 
together.

Learning modules are intended 
to serve as introductions to 
each topic and not exhaustive 
treatments of all nuances or 
applications of concepts.

We do not go into depth about special 
student populations such as students 
with disabilities and English learners, 
though the general principles apply.
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Questions or comments about the 
Classroom Assessment Learning Modules
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Panelist Introductions & Responses
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Stephanie DiStasio
Director of the Office of 
Personalized Learning, South 
Carolina Department of Education

Danielle Murray
Supervisor of Elementary 
Curriculum and Instruction,
Penn Delco School District, PA

Kadie Wilson
Assistant Superintendent, School 
Administrative Unit #9 (Conway, 
Jackson, & Bartlett—New 
Hampshire)

Introduce Panelists
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Panelist Questions
1. How could the Classroom Assessment Learning Modules 

be used in your context? 
2. What additional learning modules could be added that 

would be beneficial to address assessment literacy 
concerns in your state or district?

3. How do you see the lack of assessment literacy impacting 
your state or district pre- and/or post-COVID? Do you think 
the needs of teachers and leaders have changed with 
respect to assessment literacy, or are they more amplified 
as a result of the pandemic?
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What questions do you have for the panelists? 
Please type them into the chat, if you have not 

already done so.
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Questions from the Chat
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Upcoming RILS Webinars Coming Up in Three 
Strands 

https://www.nciea.org/events/rils-2020-implications-covid-19-pandemic-assessment-and-
accountability
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Thank you!
Carla Evans (cevans@nciea.org)

Jeri Thompson (jthompson@nciea.org) 
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