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Presenter Notes
Presentation Notes
Good morning everyone…my name is Andre Rupp and I will be co-leading this session together with my colleague Erika Landl. We are excited to have these 75 minutes with you all to discuss district perspectives on pandemic impacts and recovery. 
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Session Overview
11:00 – 11:15 Dimensions of pandemic impact and recovery

- Academic impacts and technology access
- Acute trauma and mental health
- Combined inequities
- General learning frameworks
- Strategic recovery guidance 

11:15 – 12:00 District perspectives on pandemic impact and recovery 
- Characteristics of effective districts 
- Two district examples:

• Gwinnett County (GA)
• Shelby County (KY)

11:55 – 12:10 Extended discussion with audience Q&A 
12:10 – 12:15 Wrap-up with resource examples

Presenter Notes
Presentation Notes
In this session we have three main blocks. First, I am going to provide a brief overview of the framing we are going to use for thinking about pandemic impact and recovery in this session, which will hopefully remind us all briefly of the major impact that it had and continues to have across the nation. We then will have representatives from two districts in the country who operate systematically but at very different scales, to share their perspectives and experiences. We will then engage with you all in an extended discussion before wrapping up with a few examples of additional resources. As with other RILS presentations you will have access to this slide deck and the associated resource links. Let’s dig in!

https://creativecommons.org/licenses/by/4.0/


Dimensions of Pandemic Impact

www.nciea.org 3

Presenter Notes
Presentation Notes
First, let’s remind ourselves of a few foundational dimensions of pandemic impact – these are not the only ones but certainly some dominant ones. While several are specific to this point in time and COVID, others are similarly relevant in times of other disruptions such as natural disasters. 

https://creativecommons.org/licenses/by/4.0/
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Pandemic impact is a complex, multidimensional phenomenon with many
interdependencies that cut across school, family, and community contexts.

Discussions of impact should be informed by appropriate qualitative and
quantitative data and multidisciplinary perspectives, with stories about
possible root causes crafted carefully.

Addressing pandemic impact requires differentiated, multifaceted recovery
efforts that need to be fine-tuned in local contexts to be most effective.

Presenter Notes
Presentation Notes
In this session, we want to look beyond simplistic labels . We want to shine a light on this issue in terms of how we talk about “stakeholder groups” – who are typically very diverse with key personas in each – but also in terms of how we talk about pandemic impact. In particular:Pandemic impact is a complex, multidimensional phenomenon with many interdependencies that cut across school, family, and community contexts. Understanding and talking about impact requires appropriate qualitative and quantitative data, multiple perspectives, and careful language.Addressing pandemic impact requires differentiated, multifaceted recovery initiatives that need to be fine-tuned to local contexts to be most effective. 
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Academic Impacts
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Presenter Notes
Presentation Notes
Let’s start with the predominant perspective that is often used to talk about pandemic impact: Academic impact.
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Unfinished Learning as a Global Issue

Presenter Notes
Presentation Notes
“Unfinished learning” as it is often called, is in fact recognized by organizations such as UNICEF as a global issue and efforts are underway to describe what this means. A valuable tool in this context will be the educational survey PISA although that paints a limited picture as well.

https://creativecommons.org/licenses/by/4.0/
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Unfinished Learning as a National Issue

Presenter Notes
Presentation Notes
Unfinished learning is of course a national issue here in the US. Here are some findings from the recently-released NAEP results for 9th-graders based on the long-term trend study. In short, the picture is not good despite a few promising counterexamples.

https://creativecommons.org/licenses/by/4.0/
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State Assessments

Presenter Notes
Presentation Notes
This picture is also reflected across states on the basis of end-of-year summative assessments. This table here, for example, shows mostly moderate to severe negative impacts in ELA and mathematics across grades and across nine states similar to the results in the previous session. 

https://creativecommons.org/licenses/by/4.0/
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Interim Assessments

Amplify Curriculum Associates NWEA Renaissance

Presenter Notes
Presentation Notes
In a complementary fashion, interim providers are using their data to learn about trends learning throughout the pandemic, typically with multiple vendors operating within a state. 
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Broad Picture

Presenter Notes
Presentation Notes
Organizations like CRPE have looked across several studies and elicited some major themes. Let’s look at some of them briefly as a series of contextual factors that affect student learning and the subsequent performance on various kinds of assessments and measures used for accountability purposes.
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Presenter Notes
Presentation Notes
This one is a big one: teacher shortages. 

https://creativecommons.org/licenses/by/4.0/
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Washington Post
August 3, 2022

Learning Policy Institute
2018 Data – no recent updates available yet

RAND (2021)

Presenter Notes
Presentation Notes
Essentially, not a week goes by without press reports on the shortages of qualified teachers across the nation. This is not only a broad issue that affects everyone equally but has important implications for equity considerations. The data on the right illustrate this with high-minority students disproportionally affected by the availability of certified and experienced teachers. Even though the data on the right here are from 2018 these patterns are likely to be worse now. 

https://creativecommons.org/licenses/by/4.0/
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Presenter Notes
Presentation Notes
Technology access was a big factor, especially early in the pandemic but also with lingering effects.

https://creativecommons.org/licenses/by/4.0/
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Presenter Notes
Presentation Notes
Studies like this one paint a convincing picture of the technological challenges that students and parents experienced, again with disparate effects. Students did not always have access to appropriate technology outside of school and quite a few parents found it difficult to help their students with technology issues. In these graphics here, the disparities are foregrounded along income lines and rural/urban divides for instance.  

https://creativecommons.org/licenses/by/4.0/
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NAEP LTT Age 9 Study (2022)

Presenter Notes
Presentation Notes
The recent NAEP results from the long-term trend study I mentioned earlier paints a similar picture. This slide for instance shows supports for learners at school and home separately for lower- and higher-performing students. As one might expect, higher-performing students have access to more supports, exemplifying the necessity of such supports.

https://creativecommons.org/licenses/by/4.0/
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Presenter Notes
Presentation Notes
But let’s not forget the less “direct” academic impacts and remind ourselves of the broader human impacts of the pandemic.

https://creativecommons.org/licenses/by/4.0/
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Presenter Notes
Presentation Notes
Clearly, the pandemic caused a lot of acute trauma in families and communities, including school communities. We all remember probably pretty vividly the time when more than 1 million deaths in the US were surpassed.

https://creativecommons.org/licenses/by/4.0/
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Presenter Notes
Presentation Notes
Despite the availability of powerful vaccines we have gone through cycles of new waves of infections and death due to new variants and vaccine hesitancy. Of course students in preK-12 contexts are less directly affected but their families, friends, and communities are.

https://creativecommons.org/licenses/by/4.0/
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Presenter Notes
Presentation Notes
This leads us directly then to the issue of socio-emotional impacts of the pandemic.

https://creativecommons.org/licenses/by/4.0/


Empirical Findings

Theme 1: Broad disruptions of the pandemic in school, home, and social life

Theme 2: Impacts on caregivers and their relationships with students 

Theme 3: Negative impacts of the pandemic on general mental health

Theme 4: Differential effects for student groups by age, gender, race, and SES

Theme 5: Resilience and differential effects of various coping strategies 

Naff, Williams, Furman-Darby, & Yeung (2022)
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Presenter Notes
Presentation Notes
There are various ways to walk through main themes in the literature – one of the CRPE reports I mentioned earlier is specifically dedicated to this issue for example. Here is a list from a different study. [Read text]

https://creativecommons.org/licenses/by/4.0/
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Presenter Notes
Presentation Notes
It is worth pointing out how these issues manifest since there is quite a bit of diversity. For example, mental health effects include anxiety, depression, and suicidal tendencies. Physical effect include increased risks of drug abuse and wose physical health. Then there are the ongoing tolls experienced due to food insecurities, housing insecurities, and unemployment. 

https://creativecommons.org/licenses/by/4.0/
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Presenter Notes
Presentation Notes
Together, several of the above issues combine to create inequities for students from a variety of backgrounds.

https://creativecommons.org/licenses/by/4.0/
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Presenter Notes
Presentation Notes
This report here from Office for Civil Rights nicely summarized eleven impacts. Without reading through all of them now in detail, you can see that there are negative effects for ELLs, students with disabilities, LGBTQ+ students, minority students, and so on. 

https://creativecommons.org/licenses/by/4.0/


www.nciea.org 25

Presenter Notes
Presentation Notes
Furthermore, students had threats of increased harassment, especially across ethnic lines with all of the effects noted so far trickling down all the way into post-secondary education.

https://creativecommons.org/licenses/by/4.0/
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Working towards Equity, Justice, and Inclusion in an Endemic Context

Presenter Notes
Presentation Notes
In short, issues of equity, justice, and inclusion are even more relevant in pandemic and post-pandemic times than before.

https://creativecommons.org/licenses/by/4.0/
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Presenter Notes
Presentation Notes
This brings us to the issue of what kind of strategic guidance is available out there for districts. 

https://creativecommons.org/licenses/by/4.0/


Looking Ahead

General Frameworks
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Presenter Notes
Presentation Notes
One challenge that districts face is that the literature and the field is full of frameworks to guide school designs that support student learning that are challenging enough to implement in non-pandemic times. During a pandemic – or other disruptive events like a natural disaster – implementing these becomes even harder. 

https://creativecommons.org/licenses/by/4.0/
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CASEL Framework P21 Framework

Presenter Notes
Presentation Notes
You are likely familiar with the these frameworks here for social-emotional learning in particular on the left and broader so called “21st-century” competencies on the right. There are others out there of course. During and after a pandemic, districts had to shift the relative emphases that they gave to particular areas. This caused several districts to redefine their North Stars and associated school designs.

https://creativecommons.org/licenses/by/4.0/


www.nciea.org 30

Model of LearningBuilding Blocks for Learning

Presenter Notes
Presentation Notes
Here are two more examples of frameworks that districts have to put into practice on the ground. The frameworks themselves are research-based and clearly have powerful potential but they are not straightforward to implement. 

https://creativecommons.org/licenses/by/4.0/
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Presenter Notes
Presentation Notes
But it is not all doom and gloom of course. Let’s talk briefly about success stories that speak to these implementation challenges.

https://creativecommons.org/licenses/by/4.0/
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Presenter Notes
Presentation Notes
We want to start out with the bigger picture, meaning that we want to look at one recent study that looked across districts.

https://creativecommons.org/licenses/by/4.0/
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Presenter Notes
Presentation Notes
The study was entitled “What made them so prepared?” and involved 70 schools, districts, and charter organizations across different states. The work uncovered a few related guiding principles. Here is the example of the cultural organization across different organizational levels, visualized as a “staircase of support” in service of student learning.

https://creativecommons.org/licenses/by/4.0/
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Presenter Notes
Presentation Notes
Similarly, prepared districts were engaged in several common strategic practices. These included refocusing education on additional competencies that been previously neglected – a Portrait of a Graduate often comes up here – as well as learning design that is student-centered, student-driven, and competency based. In addition, looking beyond the school to design communities of learning locally is critical for these districts. 

https://creativecommons.org/licenses/by/4.0/
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Presenter Notes
Presentation Notes
In addition to these strategic goals, these districts also identified some best practices and mindsets that were helpful to them. For example, this work required leadership capacity, agile, effective communication, and creative adaptability but also the building of strong relationships and a tech culture for processing and acting upon various data streams.

https://creativecommons.org/licenses/by/4.0/
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Presenter Notes
Presentation Notes
These experiences are represented in very similar ways in other publications such as this recently released report on promising leadership practices by Curriculum Associates.

https://creativecommons.org/licenses/by/4.0/
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Presenter Notes
Presentation Notes
With all of that being said, let’s hear in more detail how these perspectives come into play from two illustrative districts that the Center is working with.

https://creativecommons.org/licenses/by/4.0/
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Adam Hicks
Debbie Durrence
Miranda McLaren

Presenter Notes
Presentation Notes
We are so pleased to welcome today Debbie Durrence and Miranda McLaren from the Gwinnett County Public Schools district in Georgia as well as Adam Hicks from Shelby County in Kentucky.

https://creativecommons.org/licenses/by/4.0/
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In Your District:
Impacts
a) What have been the dominant longer-term impacts of the pandemic on your schools and community? 
b) What outcomes are most important in your district as a signal for pandemic recovery? 

Actions
a) What actions are you taking as a district to support pandemic recovery? 
b) How do your plans for supporting pandemic recovery address equity concerns?

Assessments
a) How has the use of interim, state, and other assessments changed during the pandemic?
b) How do you communicate about pandemic impact and recovery to key stakeholders? 

Conditions
a) Which external messaging has served to support or hinder your recovery efforts?
b) What unexpected innovation opportunities did the pandemic introduce?

Presenter Notes
Presentation Notes
In preparation for this meeting we shared with them a series of questions to reflect on when it came to pandemic impact, actions that they have taken, the roles that assessments and accountability measures take, and the conditions that affected the work. They have each prepared a slide deck and will walk through them first. They will present a profile of their district at the outset so you can get a sense of context since that matters a lot. We would ask that you write down any questions that you may have during the presentation and hold them until the discussion segment afterwards. Thank you so much!
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In one sentence, please briefly say who you 
are, where you work, and what your main 

responsibilities are

Presenter Notes
Presentation Notes
[Read Slide]
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Presenter Notes
Presentation Notes
Thank you all again for contributing to thoughtfully to this conversation and for sharing your experiences so transparently! In closing the session, we want to mention a few additional strategic guidance resources.
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Presenter Notes
Presentation Notes
In simple terms, UNICEF identifies these five priorities globally for supporting learning recovery. 
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Presenter Notes
Presentation Notes
At the federal level, you can find some resources for schools, students, and families on the USDOE website. Certain offices have additional helpful reports such as the one I mentioned earlier about inequities or this one here about supporting SEL needs.
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Presenter Notes
Presentation Notes
Sometimes it can be worth looking flexibly to other contexts. For example, UNICEF takes a global perspective but the recommendations that they make are clearly aligned to national and local practices.
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Presenter Notes
Presentation Notes
There are also distinct reports that target specifically recovery efforts with two examples shown here.
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Presenter Notes
Presentation Notes
Some of you may also find value in hearing directly from students may find reports such as these from the Kentucky Student Voice Team valuable – some address student experiences in coping with COVID effects, others address issues around race, ethnicity, and school climate.

https://creativecommons.org/licenses/by/4.0/
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Center Resources

2022 Annual Award for Exceptional Achievement in Educational Measurement by NCME

Presenter Notes
Presentation Notes
Finally, several colleagues at the Center are interested in different facets of pandemic impact in recovery. Some of us focus more on technical analyses, some focus on SEL impacts or curricular design, and others focus on capacity building for teachers, district leaders, or state agencies. Keep an eye out for relevant blog entries!

https://creativecommons.org/licenses/by/4.0/
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