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Shelby County Public Schools (KY)

● Around 7,000 Students
○ One Pre-K, Six Elementary, 

One K-8, Two Middle, Two 
High School, Alternative 
School

● Suburban / Semi Rural District
● Massively Growing Community

○ Size
○ Demographics
○ Support and Outreach

● Profile of a Graduate
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https://www.shelby.kyschools.us/cms/lib/KY02204403/Centricity/Domain/1353/SCS-0001_ProfileOfAGraduate_blue_FINAL%202.pdf


Long-Term Impacts of COVID-19

● Community Losses
○ Matt Cockrell

● Staffing Shortages
● Politicization of Education
● Student Enrollment
● Community Reliance Upon School 

System
○ Health Department
○ Food and Nutrition
○ Working Families
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https://www.courier-journal.com/story/news/education/2021/09/20/kentucky-covid-updates-shelby-county-art-teacher-matt-cockrell-dies/5786261001/


District Actions to Support Pandemic Recovery

● Summer Intervention and Enrichment
○ Magic School Bus and Summer 

Feeding
○ School-Based Summer Learning
○ Enrichment Expeditions

● Personalized Learning Days
● Redesigned Alternative School w/ 

Emphasis on Behavioral Supports and 
Mental Health

● Expansion of Cultivate Virtual Academy
● Strategic and Personalized Professional 

Development for Teachers
● Strategic Leadership Plan
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https://docs.google.com/document/d/1nFmp-haDm0sp98KqxxupRu0QMtyB8l_7Mb-9HCVXpOU/edit?usp=sharing


Assessment Shifts

● Competency-Based Assessments
○ Defenses of Learning
○ Student Exhibitions

● Kentucky State Assessments
○ Quality of School Climate and Safety
○ Academic Achievement

● KY Impact Survey
● Stakeholder Data and Feedback
● School-Based Data Shifts

○ Social/Emotional
○ Profile of a Graduate
○ Academic Data 
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https://www.impactky.org/
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Presenter Notes
Presentation Notes
Impact Kentucky Working Conditions Survey data from a Shelby County school.  This survey is anonymously given to every certified teacher in the state of Kentucky.
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Presenter Notes
Presentation Notes
An example from the Quality of School Climate and Safety Survey given during the Kentucky Summative Assessment.  Data taken from https://www.kyschoolreportcard.com/ 



School-Based Assessment Shifts: 30-60-90 Plans
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Presenter Notes
Presentation Notes
Our district’s 30-60-90 Day Plan synthesizes three areas of focus for each school: Social-Emotional Learning, Profile of a Graduate, and AcademicSocial-Emotional Learning: Goals and data from this goal come from internal Positive Behavior Intervention and Support (PBIS) systems, as measured by either the CASEL School Rubric or by internal surveys mirrored from the Kentucky Quality of School Climate and Safety Survey.  Schools focus on Social-Emotional Learning Goals for students and teachers.Profile of a Graduate Goal: Each school sets a goal to grow their integration of our district’s Profile of a Graduate CompetenciesAcademic: A school’s academic goal is set from their Kentucky Summative Assessment results, and is monitored by various formative screeners (MAP Testing, DRA, etc)



Pandemic Recovery Communication to Key Stakeholders

● Superintendent Messaging
○ Weekly Video
○ Community Newsletter

● Profile of a Graduate
○ Local Laboratory of Learning
○ Assessment Communication

● Board Meetings 
● Community Events
● Partnership with Local and State 

Elected Officials 
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Impact of External Messaging 

● State vs Local vs District Messaging
● Politicization of Education
● Kentucky Department of Education

○ United We Learn
○ Local Laboratory of Learning

● District Advocacy and Outreach
○ Community Liaison Article
○ Shelby County State-Wide 

Messaging
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https://education.ky.gov/UnitedWeLearn/Pages/default.aspx
https://www.kentuckyteacher.org/features/2021/12/shelby-countys-local-laboratory-of-learning-focuses-on-making-schools-the-hub-of-the-community/
https://www.kentuckyteacher.org/leadership/guest-columns/2022/03/shelby-countys-l3-looking-for-ways-to-get-broader-picture-of-student-growth-in-assessment-system/
https://www.kentuckyteacher.org/leadership/guest-columns/2021/07/shelby-county-administrator-working-with-coalition-to-build-a-student-centered-education-system/


Unexpected Opportunities & Lessons Learned

● Larger Embrace of                                
Profile of a Graduate 

● Expansion of Cultivate Academy
● Rapid Expansion of Ascension 

Alternative School
● Professional Learning Opportunities 

for Teachers and Staff
● Emphasis on Stakeholder Feedback
● Proactive, Positive, and Transparent 

District Communication
● Reframing Assessment & 

Accountability for Community 
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Contact Information

Dr. Adam W Hicks, NBCT

Assistant Superintendent of 
Curriculum, Instruction, and 
Assessment

Shelby County Public Schools (KY)

Email: 
adam.hicks@shelby.kyschools.us

Phone: (502) 633-2375

Twitter and LinkedIn: 
@adamwhicks
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mailto:adam.hicks@shelby.kyschools.us
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