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Crux of the Work 

Refine the assessment portfolio. 
Bring technology out of the ice age. 
Get the right information in front of people and teach 

them how to use it. 





Challenges 

• Parents 
• District Leadership 
• Teachers 
• Media 
• Policy 
• Money 



The Missing Link 

Students 



Implementation 

• Staggered roll-out 
• Training and professional development 
• Analysis 
• Revision 



Successes 

• Cross-functional team collaboration 
• Recommendations with strong foundation 
• Decreased time spent testing 
• Increased assessment literacy 
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