
Formative Feedback Loop (adapted from Heritage, 
2007) with corresponding assumptions (Schneider & 

Gowan, 2012) 



Teacher gathers  
accurate information 

Teachers know how to interpret student work 

Teacher provides relevant feedback or instructional adaptations 

Student uses the teacher’s feedback to close the gap in learning  

Collect 
evidence 

Interpret 
Evidence 

Identify 
Gap 

Address 
Learning 

Needs 

Close  
the gap 



Unpacking the feed back 
loop/circle of inquiry 

• Collect Evidence (i.e., Data) 
• What evidence/data? 
• Who/what collects the evidence/data?  

• The pyramid suggests “teachers gather”.  
• Where do machines fit into data gathering? 

• Is evidence/data collection theory/question driven (versus 
collecting ALL data possible)? 
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Unpacking the feed back loop/circle 
of inquiry 

• Interpret Evidence (i.e., Interpret Data) 
• Who/what interprets the evidence/data?  

• How much post-processing of data needs to be 
performed?  

• The pyramid suggests “teachers interpret”. Do 
machines (help) interpret evidence/data? 

• How does “theory driven” data collection impact 
interpretation? 

• How is relevant data distinguished from irrelevant data? 
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