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LEAP is the DPS evaluation system being developed
In alignment with Colorado SB 191 and Colorado
Department of Education rules.

When fully implemented will include Teacher,
Principal, and Special Service Provider (SSPs)
systems

New system iIs supposed to be implemented in 2013-
2014 with “consequences” In 2014-2015.



» Annual Evaluation for all licensed/certified staff
» Multiple measure system

* Minimum 50% based upon student outcomes

» Student outcome component is also composed of
multiple measures (not “just one test”)

Weight given to most valid and reliable test available (state
test)

Must include a school-wide measure, as well as individual
teacher measures

Based on student growth



Multiple Measures

Professional Practice

E Principal Observation
M Peer Observation

M Professionalism

B Student Perceptions

Student Outcomes

[J Standardized State Assessments
(When Applicable)

[1 District Assessments

] State English Language Acquisition
Assessment (When Applicable)

1 Teacher- and Team-Created
Assessments

1 School-Wide Measure




What is LEAP?
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Professional Practice Component




» Use Framework of Effective Teaching, created by
DPS, as rubric

Not tested for content validity
No standard for written documentation of scores

» Accuracy of observers / certification
Inter-rater reliability standards not set
No capacity to do field tests of IRR

» Capacity to complete required observations



Professional Practice Components




» DPS created survey
Very little validation yet

 Different number of questions per grade level of
student. (as few as 9; as many as 21)
Anecdotal evidence that students misinterpret questions

» Last year administer twice; this year once
Issues with standard administration
Is administration frequent enough to be used in evaluation

» Most mistrusted by both teachers and principals



Professionalism




Student Outcomes
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Sample Student Outcomes Multiple Measures

Sample Student Outcomes
Measures: Colorado History
Teacher (No ELL stlldents) )

® Teacher- and team-created
assessments

@ School-Wide Measure




~ 30% of teachers have state assessment

~ 30-40% of teachers have district created
assessment

But overlap of these two categories means that only
about 35% of district teachers have one or both of
these categories of assessment

EXxpense to “create” assessments for other
grade/content areas

Questions on how to best to measure “growth” as
required by state assessment



Most significant issues
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» Capacity to build and implement components of the
evaluation system
o Creating assessments in non-tested subject areas
o Conducting observations, completing documentation, holding
feedback conferences
e Trust in the fairness and accuracy of the system

o Are their student outcomes as rigorous as mine (I have the
state test)?

o Do the observers know what the rubric means and do they
apply it consistently?

o What role does “professional judgment” play in determining
the overall evaluation score?




