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Context

The Utah State Legislature has established and maintains 
authority for Utah’s School Accountability System and has 
directed the Utah State School Board to “adopt rules to 
implement a statewide accountability system.” The 
redesign of Utah’s School Accountability System will be 
accomplished through a partnership and shared 
leadership.

https://le.utah.gov/xcode/Title53E/Chapter5/53E-5-P2.html
https://schools.utah.gov/file/2f091556-9a66-49cf-b069-97ec70aa3059


Portrait of a Graduate, Our North Star 



13 Characteristics 



Personalized, Competency Based Learning



Spring 2020



Educators Concerns – School Accountability System
 Educators get frustrated because they see school accountability as 

a hinderance to the work they are trying to accomplish.
 Even when local improvement plans demonstrate promise, 

educators feel pressure to change them when the results don’t 
immediately affect the school accountability system.

 Educators are driven to disregard important process or input data.
 State school accountability is often disconnected from local school 

improvement plans. 
 Assessment and accountability have become synonymous to the 

detriment of effective assessment practices. 





Purpose

The state is seeking to build a new accountability 
system to be:

 Inclusive of the additional education initiatives
 More comprehensive in evaluation criteria
 Aligned with and supportive of continuous school 

improvement efforts for all schools



Structure of the Project



Informed by Community Interests



Key Recommendations

The committees put forth several important 
recommendations, but the two most important ones 
are:
 Inclusion of local indicators that “count,”
      Statewide indicators would count as well.
 Use of a “profile approach” for reporting 

accountability results.



Local Indicators

• Advisory Committee recommended including three 
classes of local indicators. 
 School Climate
 Supporting Learner Agency
 Portrait of a Graduate



Local Indicators: Striving for Efficiency

• The committee was also striving for efficiency where 
possible by capitalizing on existing structures:
 School Accreditation System
 School Lands Trust Program



Potential High School Indicators
POTENTIAL State Indicators POTENTIAL Local Indicators

1. Academic mastery
a. Academic achievement
b. Academic growth

2. Postsecondary readiness
a. College, career, and civic readiness
b. Graduation rate,

3. English language proficiency 
and progress, 

4. Leadership for Learning
Based on Accreditation
a. Culture of Learning 
b. Leadership for Learning 
c. Engagement of Learning 
d. Growth in Learning:

• School Climate

• Learner Agency & Mastery

• Up to three additional Portrait 
of a Graduate competencies

Potential alignment with 
the School Land Trust 
infrastructure.



Potential K-8 Indicators
POTENTIAL State Indicators POTENTIAL Local Indicators

• School Climate

• Learner Agency & Mastery

• Up to three additional Portrait 
of a Graduate competencies

1. Academic mastery
a. Academic achievement
b. Academic growth

2. English language proficiency 
and progress

3. Growth of the lowest 
performing students Potential alignment with 

the School Land Trust 
infrastructure.



Local Indicators 

Annual Success Plan
- Schools identified most critical academic need
- Recommend a course of action to meet the identified need
- How the school intends to spend the school’s allocation to enhance 

or improve academic excellence
- Be approved by the local board in a public meeting
- Share an annual report of the outcomes of the plan

Community Council
- Elected by parents and 

teachers
- Majority parents
- Chaired by parent

2023 Distribution = $101,000,000



Next Steps

Continue to work with policy makers to 
enact the recommendations of the report 

and support more flexibility. 
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