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Today’s Topics
The Colorado Context 
Challenge of our current accountability system

History of “accountability improvement” efforts

Goal of our work 

Where should we focus our attention

Next steps:  Finding the “Goldilocks spot”
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Colorado Context
Rural and small - 50% of districts have 500 students or less

Local control on “steroids”

History of innovation and national leadership

Innovation typically occurs at the local level

State role is to create opportunities for change and broker support



How Does Colorado Measure School Quality?
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The Challenge
Create a system that provides data to deploy resources and motivation 
to continuously improve without the “unintended”  consequences 
associated with high stakes testing/ranking.
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The History: Attempts to improve 
20

18

20
19

20
21

20
23

20
22



Student-Centered Accountability Project (SCAP)

○ Educator buy-in

○ Community support

○ Transparency

Adams 14 - state control and reorganization

○ Infighting about who is in charge

○ Little improvement

○ Loss of students

Good  ne ws a nd  b a d  ne ws
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Goal for CEI’s Accountability Work
Colorado communities embrace a broader understanding of 
school quality and student success that leads to greater 
local ownership of school and district improvement 
processes and improved performance.
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How d o you  wa nt  to  sp e nd  your t im e  ?



• Districts/schools will devote tremendous amounts of time, energy and 
resources to accountability and data collection if they believe it will provide 
relevant and actionable information that will inform authentic improvement 
efforts

• Meaningful involvement in the process by educators and community 
members is critical 

• Data can be useful for improvement even if it does not meet strict 
technical requirements for quality

What have we learned from the Innovators?





• Campbell had it right

• Weave families, students, and communities into accountability design 
and implementation

• Include local measures, locally determined with some standardization 
(state regional resource banks for climate, attitudes, peer review models 
etc.)

• Sacrifice comparability for learning in “like” groups

• Remember that process matters

Som e  thing s  to  consid e r



Find ing  “Gold ilocks”

Focus on high school
● Rethink secondary measurement to ensure career & college 

readiness

● Pay attention to the focus on high school pathways & career-
connected learning

● Incorporate measures of culture/ climate

● Include indicators of equity



Re source s

S-CAP Website
● https://sites.google.com/view/scapcolorado/home

Graduation Guidelines Menu
● http://www.cde.state.co.us/postsecondary/grad-me

Reimagining Education Accountability
● Reimagining Education Accountability | The Colorado Education Initiative 

(coloradoedinitiative.org)

https://sites.google.com/view/scapcolorado/home
http://www.cde.state.co.us/postsecondary/grad-menu
https://www.coloradoedinitiative.org/projects/reimagining-education-accountability/
https://www.coloradoedinitiative.org/projects/reimagining-education-accountability/
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