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Our Vision
To impact and inspire education 
providers to advance and enable 

pathways for success for all learners

Our Mission
To serve as a trusted partner in advancing 

learning
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The network

125 
years of knowledge and expertise

 in continuous improvement

36,000 
schools and districts

92
countries

The world’s largest accreditation and improvement network



Continuous Improvement 

An embedded set of behaviors rooted in an 
institution’s culture that constantly focuses on 
conditions, processes and practices to improve 
teaching and learning.

-Cognia Self Assessment Workbook

“



A Multi-Year Cycle of Continuous Improvement



Regional K–12 accreditation is a private, not-for-profit system 
of voluntary self-regulation carried out by the education 
profession to help improve practices and results.

Accreditation is a rigorous, multi-year process in which school 
and district leaders work with teams of peer reviewers to 
demonstrate that their schools meet or exceed standards set by 
the profession, which are based on research about what helps 
improve school and student performance.

- The Role of Regional Accreditation and Accountability

Systems in Improving K-12 Education, Cognia 2022

“



30 Standards Organized in 
Four Key Characteristics

A Standards-Based Process



Accreditation and 
Accountability



Self Assessment & Peer Review

Gather Evidence & Analyze Data

Rate Performance Standards

Write Reflective Narratives

Develop Theories of Action

Building capacity to gather, 

analyze and use evidence:



Accreditation can help answer…

• What kinds of activities are students asked to do in the classroom, and 

how well do those activities align with the intended curriculum? 

• What does the school do to support its lowest performing students? 

• What is happening in the culture and learning environment of the 

school?

• How active are families in the school community? 

• How are teachers hired and supported to grow professionally? 

• What are school leaders doing to build the morale of teachers and 

staff?

• How actively are students engaged in their learning? 



Accreditation vs. Accountability

Regional
Accreditation 

Accountability
Systems

Purpose Continuous Improvement Determine Status

Focus Root Causes Outcomes

Evidence Holistic Quantitative

Participation Voluntary (ideally) Compulsory

Authority Peer-driven Policy-driven



For accreditation to be effective, schools need to be ready 
and willing to invest the time in self-reflection and peer 
review. It will not be effective in schools or districts 
unwilling to abide by the rigorous process and make 
meaningful changes.

- The Role of Regional Accreditation and Accountability

Systems in Improving K-12 Education, Cognia 2022

“



Building Coherence

• Maintain a clear distinction between regional accreditation  

and state accountability

• Set a state strategy to intentionally pair continuous 

improvement supports with accountability 

• Improve the formative usefulness of state assessments

• Broaden the data collected (but do not attach stakes)

• Consider tiered models of support grounded in diagnostic 

reviews
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Equity & Reciprocity



Key Standards for Equity



Improving Access to Evidence Tools



Actionable Feedback

Accreditation identifies noteworthy practices 

and surfaces root causes. 

Specific, forward-looking feedback supports 

positive change.



Accreditation for State Education Agencies



Q&A

Jake.Goldsmith@cognia.org

Tony.Siddall@cognia.org
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